
DeLaSalle Board - Academic Committee
4/18/23

Committee members:  Bill Patterson, Steve Gering, & Sean Stalling

● Sean Stalling requested formation of Academic Committee
● 1st Meeting on 1/26 (2 x month meetings) - Latest mtg 4/17

○ Notes in Board Packet - Sent to Martha McGeehon
● Purpose - Support academic improvement process 

○ Timing for focus on academics is “right”, following pandemic
● Focus on academic improvement 

○ Graduation (on-track to graduation)
○ Post-secondary success 
○ State assessment gains - Meet/exceed KCPS



DeLaSalle Board - Academic Committee
4/18/23

● Strategies to improve academics
○ Talent retention & Acquisition - New math teacher!

○ Walkthroughs - Feedback & coaching to improve instruction
○ Cell phone policy - Increased engagement

● School Quality Review - 1st Week of May
○ Progress since Nov visit

● Board Retreat - Focused on Academics
○ May - June
○ Set academic vision & goals
○ Identify process to monitor progress toward goals


